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I PEOPLE POTENTIAL INTERNATIONAL (PPI)

OUR MISSION

To accelerate the development of
leadership talent through great
coaching and tailored experiences
to meet current and future needs.

All our programmes are available
online and in-person.
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01 I PROGRAMMES OVERVIEW

Talent Acceleration Programmes
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Promotion Ready Strategy-Focused First 100 Days Manager as Coaching for
Programme Interviews Programme Coach Behavioural Change
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| ORGANISATIONAL BENEFITS
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03 PROGRAMME APPROACH

Pre & Post Programme Consultation to Ensure Greatest Impact

TAILORED TO
YOUR
ORGANISATION’S

Strategic Context
Culture & Values
Leadership
Advancement
Framework

©2024 People Potential International

0 =z
on o
Post-Programme = a
Programme Delivery e 3 month follow-up session 5 O
c T
¢ Calendar Scheduling * HR/OD feedback report © 2
e Tailored sessions « Recommendations for =
Pre-Programme + Stakeholder feedback future improvements e
« Needs analysis * Personal action plans 8
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* Tailored solution |
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Timeframe l 3 months 6 months

Each programme:

is a 6 month learning journey from start to finish and is available online and in-person.
consists of 5 individual/group coaching sessions typically spread across 3 months.
has built-in between session supports, enabling participants accelerate progress on
their individual personal action plans.

includes a follow-up meeting 3 months after the final coaching session to support
participants’ continuous application of learning in the workplace.



04 PROGRAMME DESIGN

Each programme consists of the following:

Pre-programme assessment*
Assigned readings*
Stakeholder feedback

Tailored vignettes on common workplace scenarios*

Role-plays practice and review*

Individual personal action plan aligned to goals.

Programme slides, tools and frameworks.
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Post-programme assessment™*

* can be co-designed with organisation
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DELIVERY FORMATS

Three tailored options to choose from
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Individual Coaching

6 month programmes

5 x 90min coaching sessions

6 month goal-focused action plan
Between session work and support
3 month follow-up review
Delivered on-site & on-line
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Group Coaching

Min 4 — max 12 participants

6 month programmes

5 x 90min group coaching sessions
Individual personal action plans
Between session work and support
3 month-follow-up review
Delivered on-site & on-line

Onsite sessions of half-day/full-days
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Bespoke Needs

Organisational solutions
designed to meet unique
needs.

Ad hoc coaching sessions to
meet management requests.



Talent Acceleration
Programme Details




Next Level Step-up | Role Readiness | Personal Impact

Enables managers step-up and ensure their role
readiness for next-level promotional opportunities.

ROLE READINESS ASSESSMENT

* Goal setting and nexi-level step-up mindset.

* CV/ application feedback and review.

* Signature strengths and gap-analysis.

* Stakeholder feedback - skills, competencies and perception.

STEP-UP ACTION PLAN
» Stakeholder feedback action plan.

Benefits * Bridging CV/Application strategic positioning gaps.
* Talent Pipeline - succession ready pipeline for strategy- * First 100 days mindset, goals and practices.
critical roles. » Strategic thinking skills, practice and organisational contribution.
* Performance - accelerated impact when in role.
* Retention - increased strategic talent retention. INTERVIEW REFRESHER SKILLS
* Internal Promotions — increased vs. need for external hires * Guidance in clarifying your narrative and unique value-add.
* Engagement - increased motivation and commitment. * Frameworks for structuring interview answers.
* Strategies for managing pre-performance anxiety.
Duration *  Opportunity for practice with recorded:

* interview role-plays
* presentation skills
* or position paper writing skills where required.

* 5 coaching sessions

* 3 month follow-up

* 6 months start to finish

+ Suitable for one-to-one’s and groups
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Benefits

*  Optimise signature strengths

* Improvement areas identified

* Strategic-thinking stretch partner
* Practice and feedback

* Clearroadmap forward

Duration

Suitable for both individuals pursing a live promotion
opportunity and for organisational cohort groups.
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Leadership Step-Up | Strategic Thinking | Value Add

Supports executives present their best strategic-thinking
and value-add to hit the ground running.

EXPRESSION OF INTEREST TO ENSURE SHORTLISTING

* Strategic Mindset — adopting the right step-up mindset for the role.

* CV -customised to role competencies and key responsibilities.

* Cover Letter - crafting to showcase signature strengths, skills and experience aligned to
role requirements.

INTERVIEWS

* Role-plays for assessing impact, engagement and executive presence.
*  Work on anficipated challenging and tfough questions.

* Scope out impactful answers.

STRATEGIC POSITION PAPERS

* Identify the key strategic priorities of the role.

* Arficulate your leadership value-add to the executive team.

* Ouftline your planned approach and how you will measure success.

PRESENTATIONS

* Craft key points and strategic value-add, pitched to audience needs.
* Rehearse delivery for maximum engagement and impact.

* Learn effective strategies for handling pre-performance anxiety.



Transition | Speed | Impact

Enables successful transition into new leadership roles
with greater impact, speed and success

LEADING & CONSULTING

» Situation inherited- create an action plan to effectively diagnose the situation inherited
with respect to strategic priorities, feam dynamics and early-wins.

* Vision - clarify your vision, 12 month priorities and first 100 day goals.

* Days 1-30 - implementation of next 30 day action plan.

TEAM ALIGNMENT & ALLIANCE BUILDING

Benefits Consultation outputs — review outputs from 30 day action plan with key priorities

* Tailored programme checked and early-wins identified.

* Trusted thought-partner * Leadership presence - learn tools and strategies to build credibility, align with new
* Tools and frameworks to accelerate your impact stakeholders and bridge learning gaps.

« Strategic guidance, support and feedback * Day 30-60 — implementation of next 30 day action plan.

* Six month action plan

EARLY WINS ACCELERATION PLAN

* Action Plan Review — assessed and aligned fo address key strategic priorities and
Duration accelerate early-win initiatives.

« 5 coaching sessions * Day 60-90 - implement final 30 day action plan.

* 3 month follow-up
* 6 months start to finish
» Suitable for one-to-one’s and groups

BUILDING ON MOMENTUM
* Early Wins Output — review and record achievements against first 100 day goals.
*  Next Steps — build on momentum with longer term plans.
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Management Style| Coaching Skills

Enables managers embody the behavioural changes
required in shifting to a coaching management style.

MANAGER AS COACH

* Understand the dynamics of a high performance mindset.

* Explore the gap between performance and potential for your team.
* Understand the management blocks to performance and potential.

Benefits COACHING FRAMEWORK

* Increased - performance, initiative, creativity and * Learn a coaching model and process to accelerate your team’s impact.
engagement. * Use coaching to simultaneously develops better performers and learners.

+ Develops — ownership, responsibility, confidence, * Practice new ways of staying informed, challenging and giving feedback without
learning agility and trust. damaging ownership and confidence.

* Encourages - people to achieve their full potential,
adopt a growth-mindset and seek out stretch HEALTHY WORK RELATIONSHIPS
assignments. * Understand the manager-employee power dynamic and the damaging impact

subordinate relationships have on high performance
Duration * Learn how theft of ownership happens and the damage it causes.

- 5 coaching sessions * Appreciate the role of stress in building peak performance.

* 3 month follow-up
* 6 months start to finish
» Suitable for one-to-one’s and groups
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Benefits

* Tailored programme

* Trusted thought partner

* Increased self-awareness and developmental intelligence
* Tools and framework to accelerate your impact

* Six month action plan

Duration

* 5 coaching sessions

* 3 month follow-up

* 6 months start to finish

» Suitable for one-to-one’s and groups
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Developing the Leader’s Capacity to Change

Enables executives make the behavioural changes
required to advance within the organisation.

YOUR ONE-BIG-THING

* Identification of your most important improvement area to work on.
* Improvement goal and future success parameters agreed.

* Collection of feedback from nominated stakeholders.

BEHAVIOURAL CHANGE

* Learn a process and model for effective behavioural change.

*  Explore assumptions and competing agendas blocking current performance.
* Practice behavioural changes via a series of targeted change initiatives.

GROWTH MINDSET

* Learn fo apply a growth mindset with each change initiative.

*  Map progress against identified success parameters, raising the challenge and reward
with each new initiative.

INCREASE YOUR ABILITY TO HANDLE COMPLEXITY

* Explore the three different mind-sets people use to make meaning in the world and
how these correlate with our ability to handle complexity and change.

* Develop the skills to continuously expand your capacity for complexity.



Pricing Guidelines
Coaching Lead
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Contact
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PRICING GUIDELINES

PROGRAMME OPTIONS

TALENT ACCELERATION PROGRAMMES

Promotion Ready
Strategy-Focused Interviews

First 100 Days
Manager as Coach
Coaching for Behavioural Change

Individual
Coaching
Price Per Person

€2,250
€2,250
€2,250
€2,250
€2,250

Group Coaching
Group Size 1-4
Price Per Person

€2,025
€2,025
€2,025
€2,,025
€2,025

Group Coaching
Group Size 5-12
Price Per Person

€1,800
€1,800
€1,800
€1,800
€1,800

* Prices exclude VAT which may apply based on local regulation.

* Prices may vary for bespoke solutions agreed in advance with clients.
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CAROLANNE

DEVANEY

Founding Partner and Coaching Lead

Carolanne designs tailored coaching programmes that are
potential focused, delivering the developmental edge that
enables her clients to go faster and further. Her approach is
grounded in the principles of Love + Work — a human-centric
multi-disciplinary approach drawing from the fields of strengths,
leadership and high performance at work. Her clients describe
her as “having a strategic eye” and being “a savvy advisor with
the ability to grasp nuanced context and deliver fine-tuned
support’.
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¢ Founding Partner, Director and Coaching Lead at People Potential International.

* Resulfs focused Executive and Leadership Coach with over twenty years business
and executive development experience (Glanbia plc, Irish Management Institute,
Maybe International).

e Specialist in strategic leadership, talent and career acceleration programmes.

* Works with leaders and teams at all levels from young high-potentials to senior
leaders and C-Suite.

* Masters Degree in International and Strategic Marketing, Dublin City University, first
class honours.

* Accredited Coach (Institute of Leadership and Management UK / ICF) and training
facilitator (National University of Ireland Maynooth) since 2007.

* Certified Enneagram Practitioner, Palmer/Daniels Narrative Tradition and the
Enneagram in Business.

 Practice member of the Institute of Coaching McLean, Affiliate of Harvard Medical
School and a designated Love + Work Leader.

I_ Institute of Coaching LOVE + WORK
VMg Mclean, Affiliate of
= Harvard Medical School LEADEQE

carolanne@peoplepotential.es
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People Potential
Infernational

Contact Carolanne
e.

m: 087 7777283

Ireland Spain
Kells Road Calle Sorolla 57, B-D
Kilkenny 28222 Majadahonda

Co Kilkenny Madrid


mailto:carolanne@peoplepotential.es
https://peoplepotential.es/en/home-english/

